Jefferson County 4-H Council Meeting Minutes for Jan. 9, 2017
**Attendance by sign-in:  Laura Kitchen, Treasurer;  Laurie Hampton, Paws-N-Claws;  Tanya Barnett, 4-H Coordinator;  Meg Amos, Wild Clovers;  Gay Stover, Sewing Club;  Chris Franson, 

P-N-C & County Mountys;  Glenda Meek, Silver Spurs;  Kaye Bailey, Backyard Bunnies;  Felecia Allen, Golden Clovers;  Brenna Kitchen & Mandy Kitchen, Clover Cut Riders;  Danell Swim-Mackey, Discovery 4-H;  Bethel Ann Moore, County Mountys

** President Felecia Allen called the meeting to order at 6:37pm.

**US Flag Salute and 4-H Pledge

**Around the room with introductions

**M/S/C to accept the Dec. 5th minutes as presented

** “Upon reviewing the Treasurer’s Report, and seeing that there were no questions to be answered, Felecia announced that this report will be placed on file for audit” –WSU 4-H:  Treasurer Laura is still working with Su Tipton to switch our treasury reporting format to a new program which is not ready for tonight’s report, but should be by our 2/6/17 meeting.  Tonight Laura verbally reported (with a handwritten report that will be on file):  Expenses of $3053.38.  Deposits of $2759.66.  Balance in account of $16, 905.66 + Horse Committee’s $15, 875.31 = $32,781.13.

**M/S/C to give a $50 donation to St. Paul Episcopal Church for our use of it this Sat., 1/14, for our Council-sponsored Super Saturday.

**Congrats to Wild Clovers!  They donated their entire profit of $525.00 from their Dec. sales at the Chimacum Arts & Crafts Fair to Olympic Mountain Pet Pals.

**Tonight’s meeting is our Felecia’s last one as our President.  (Thank you, Felecia for your years of time and devotion!).  While we have a firm commitment for our 2017-18 President, we do not have anyone to finish this 16-17 year for us.  So our Tanya will facilitate our Council meetings between now and Oct. 1, 2017.  Thank you, Tanya!

**Handout and reminder:  Please enter your volunteer hours weekly, if not daily.  The recent injury of a 4-H Bicycle Club volunteer whose hours were not up to date brought home the fact that volunteer time not entered makes it more difficult for WSU to obtain the insurance coverage possibly available, and could lessen what information would be available in case something had to go to court.  Let Tanya know asap if you have any problems entering your volunteer hours.

**4-H Council invites all 4-H Clubs (or Projects) to give a 10 – 15 minute presentation at a Council meeting to share who your club is and “why you do what you do”.  Sign up with Tanya asap.  Doing this may count toward year-end pin requirements and may eventually be Option #4 of Spring Presentations, which earn participating 4-Hers an increase in County Fair premium money.

** Club Charters were presented tonight to:  County Mountys, PT Stem, Paws-N-Claws and Wild Clovers (several other clubs already have theirs).  Clubs without Charters need to be working with Tanya to obtain theirs asap.  Charters allow for fundraising as 4-H and for use of the 4-H clover.
**Our Super Saturday is this Sat., 10am to 2pm.  Church by the big bell tower.  Look for signs.  Please sign up tonight, if you have not already done so, for your class preferences, so classes with no interest can be dropped.  Come early and help set up.  Everyone stays to help take down.  Meg Amos will make our pizza run – Thank you, Meg!  Three 45 minute sessions will be offered and a schedule will come to you soon.

**Discussion:  *About the great success of our 2014-15 and 2015-16 fundraising (fruit sales and chicken coop raffle).  *A review of the 5 areas of our “Funding Clover”.   *About the recommendations of the Finance & Fundraising Committee meeting that took place before tonight’s Council meeting:  1)That we not have a “big” county-wide/Council fundraiser this spring, but that we work toward one in spring 2018. 2)Consider a smaller fundraiser for this 2016-17 4-H year, after County Fair  Some suggestions:  McTakeover, Ferino Takeover, Car Wash coupons, Santa Photos with pets     3)Beth Crouch is willing to chair apple sales  4)How to designate our current $3866.44 undesignated funds.

**M/S/C to accept the F&F Committee’s recommendation to distribute undesignated funds of $3866.44 as follows:  Add $500 to A. “Head”-Scholarships for Graduation Seniors.   Add $1000 to B. “Hands”-Scholarships for youth & adult travel and training.    Add $1000 to C. “Heart”-4-H school-based & afterschool programs.    Add $1000 to D. “Health”-Merit-based “grants” for 4-H projects.    Add $366.44 to E. “Council Operating Funds”.

**The process/forms to apply for A. Scholarships is already in place.  The process/forms to apply for B. Travel & Training and for D. Merit-based grants are being created & will be available soon.

**Note:  It would be nice to establish a fundraiser that we could stick with so we would not have to “reinvent the wheel” every year.

**Felecia explained that Glenda Meek has been appointed Chairperson of the Horse Committee.  Thank you Glenda!  She will not be a voting member.  Each club will have one adult and one youth voting member of the Horse Committee, with Chris Franson as the person to break any ties, allowing for equal club representation on the Horse Comm.  All of this will go into the Horse Comm. By-Laws, keeping them current.

**Copies of the 4-H Record Books that we are using this 16-17 year  (Level 1 (ages 5,6,7) and Level 2 (ages 8 and above)) were passed around.  Laurie Hampton will teach a record book class at Super Saturday, or can meet with clubs, projects or individuals.

**Discussion about having a Leader’s Retreat in March (the 4th or the 11th) with Clallam County and our Jan Kline, who is retiring from WA 4-H in March.  We would come together to eat, rest, talk, learn.  Jan will be there to share her many years of 4-H with us.

Club Reports:  *Paws-N-Claws had a very successful pet bed making (71 beds) & their Sarah Smith is in the process of becoming Rhody Royalty.     *Wild Clovers’ Dec. Chimacum Arts & Crafts sale was a huge success with the profits presented to OMPP.  Met yesterday and worked on Public Presentation.    *Gay’s sewers have been busy cutting fabric and are very close to having a club name.     *County Mounty’s Chimacum sale was also successful.  Will soon be doing a club anti-bullying activity, which they might bring to Council.     *Discovery 4-H’s first meeting for their photography is this Thursday.  Handouts passed around.  Will have monthly speakers and field trips.  Upcoming presentation is “The 12 most famous photographers in history”.       *Silver Spurs had a great trail ride on the coldest day of the year.     *Backyard Bunnies will have their 1st meeting of 2017 tomorrow.  So far are mostly cavies.         *Golden Clovers first Archery meeting is this Wed.  Tyler will miss Super Sat. because he will be learning how to make arrows.  The Sportsmen’s Club has provided matching funds to meet the $600 to make arrows.

**Handout with Info about making reservations to stay at Great Wolf Lodge this coming Oct. for 4-H Forum.  $100 per room is an amazing deal.  Make your reservations asap.

**Reminder to go and see “Screen Ages” on Jan. 23rd at Chimacum High School.

Meeting adjourned at 8pm






Submitted by L Hampton       
