Jefferson County 4-H Council Meeting Minutes for Feb.13, 2017
**Attendance by sign-in:  Laura Kitchen, Treasurer;  Laurie Hampton, Paws-N-Claws;  Danell Swim Mackey, Discovery 4-H;  Bethel Moore, County Mountys;  Chris Franson, County Mountys & Paws-N-Claws;  Michelle Christiansen, Clover Cut Riders;  Tanya Barnett, 4-H Coordinator

**Meeting was called to order at 6:50pm by Tanya Barnett.  US Flag Salute & 4-H Pledge

**M/S/C to accept the Jan. 9th minutes as presented

**Laura presented the new Treasurer’s Report.  After answering all questions this report will be placed on file for audit.    *Cash balance of $31,903.67 + Expenditures of $7620.78 = Total fund balance of $40,070.99 (which is a bit off and being worked on – “until correct balance is discovered”).   * M/S/C to reallocate undesignated funds:  to A. Funding for the Head - $500;  to B. Funding for the Hands - $500;  to C. Funding the Heart - $1000;  to D. Funding for Health - $1000;  nothing as this time to E. Funding the Stem.      *The new Reimbursement Form must be used by 4-H clubs with money in the Council Treasury.      *The KYG request for $875 for registration has been grated/check written.     *The Q Afterschool request for $49.05 for equipment has been granted/check written.
**Super Saturday feedback:  Classes about Officers, Posters & Public Presentations were liked best.  The ice breakers were great.  4-Hers seemed very happy to be attending.  Very good venue.
**Schedule for 4-H clubs to sign up to present to Council passed around.  Our new reptile club will present at the March meeting.   Take about 10 minutes to share who you are and what you do.  Would be nice if these presentations could be video recorded.  Some clubs would appreciate help creating power points for their presentations to Council.

**Handout:  Draft of the Merit-based Grant Application.  Money comes out of D. Funding for Health.    Input is needed on application dates and due dates.  Proposed tonight – Change amounts available to $50 - $200.  Change 5/1 to 6/1.  Please continue to give Tanya suggestions.  Goal is to vote this form in at our March 6th Council meeting so applications can begin.

**Discussion about available Community Garage Sale jobs.  Sign up with L Hampton.  This is 4-H’s last SIK opportunity for this 4-H year.  Discussion about Horse Committee doing SIK based on task completion rather than number of hours worked.  Discussion about including SIK in 4-H year-end-pin requirements for the 2017-18  4-H year.  Would even out the work load and allow all of 4-H to have a vested interest in the financial health of the Jeff. Co. Fair.
**Spring Public Presentations – 3 opportunities:  1.  March 18th , 10am to 2pm, during the Comm. Garage Sale.  Schedule asap with Tanya for the time slot that is best for you.   2.  Possibly on March 25th at the Chimacum Grange during Feather Palooza.  More info will provided soon.   

3.  April 27, during Quilcene’s “Show us your Work”.  More info to be available soon.  

**Danell gave info about the upcoming March 25th Feather Palooza at the Chimacum Grange.  Is free to attend.  Vendors.  Workshops.  Sponsors.  Help is needed with setting up and with the cross walk (getting people who park across the street safely across to the Grange).  Jeff. Co. 4-H and WSU are partners.  Scratch & Peck from Canada will be there.    More info coming.   Go to

FeatherPalooza.com

**The new Reimbursement Form will be emailed to all clubs soon.  Start using now.

**All 4-H County Fair Premium Book changes are due to Tanya no later than March 1st.  Will include a 4-H Fair Glossary (new).  Please let Tanya know what this Glossary should include.

**State 4-H Scholarship applications are due March 15th.  Jeff. Co. 4-H Scholarship applications are due to the Jeff. Co. 4-H Office by April 1st.

**Jeff. Co. 4-H will co-host the Nov. 3, 4, 5, 2017, Teen Rally with Kitsap County.  This Teen Rally will be for all of western WA 4-H.  Teens and adults are encouraged to be part of the planning and running of  this Teen Rally.  Talk to Tanya asap and join in.
**Tanya will be certified as a Low Ropes Challenge Facilitator at Camp Long in West Seattle the week of April 10th.  She will then be available to 4-H for our use of the Gibbs Lake course.
**Discussion about adults who drive to or from 4-H events – should be a certified, enrolled 4-H volunteer.  If not, one should be traveling with that driver.  No non-enrolled 4-H adult should ever be alone with 4-Hers who are not their own children.

**L Hampton talked about Olympia’s Fair Funding for these next two years and passed out legislative contact papers.  
**Discussion about the upcoming April 22nd Leaders’ Retreat with Clallam County.  Location TBA.  Opportunity to round-table with others in your project.  Possible overall topic:  How to work with youth with different behaviors & how to empower them to be the leaders they can be.  How to foster positive behavior.  How to encourage older 4-Hers to mentor younger 4-Hers.  Might be able to consider this day as In-Service Training.

CLUB SHARE       *Discovery 4-H’s  Junior Robotics Project will travel 2/25 to NW Trek to study Mountain Lions and will coordinate this trip with their Photography Project.     *P-N-C hosts its annual multi-county 4-H cat show 2/25 in the 4-H Bldg.     *With the recent  bad weather affecting his work, Laura’s son Ryan met the kids at the bus stop one day with their horse and carriage and another day riding complete with helmet – super 4-H outreach to the other kids still on the bus!     *Our Jeff. Co. KYG delegation will be in Olympia this coming weekend.     *Strengthening Families has 3 very committed families participating.     *Clover Cut Riders recently  worked on putting a bridle back together, how to clean it, about safety issues and different types of bridles and bits.  Now have a better idea what the bit feels like to the horse.
*County Mountys is meeting on Mondays.  Recently attended a show at Bakers Stables in Port Angeles.       *Galia is doing a great job leading the Chicken Champions.  They are doing lots and having fun.
**Tanya shared “U Lead” cards that can be borrowed from the 4-H Office for use by 4-H clubs.

Meeting adjourned at 8:35pm




   Submitted by L Hampton 

