
Facilitator Guide
Ripple Eff ects Mapping is an eff ec  ve way to get informa  on out of your brain and on to paper in a visual way.  It s  mulates 
both sides of your brain – the right (for the imagina  on, dreaming and color) and  the le   (for the words, logic and lis  ng.) 
This method is an engaging way to capture your nonprofi t's impact and compelling stories. It's a way to be  er understand 
the ripple eff ects, both intended and unintended results of your program on Individuals, groups, communi  es or regions.

Prepara  on Steps:
Step 1: Determine your team (facilitators, wall mapper and if desired, a so  ware map recorder)
Step 2: Decide who to invite (works best with a group of 2-20 people including par  cipants and stakeholders)

Mapping Steps with a Sample Agenda

5 minutes Introduc  ons and establishing ground rules (everyone should feel free to share, avoid interrup  ng, etc.) 

2 minutes Brief overview of the session and objec  ves
We are leading this mapping evalua  on project to be  er understand the eff ect of our program on those 
involved - individual par  cipants, groups, or communi  es. This mapping evalua  on provides a method of 
illustra  ng and valida  ng to stakeholders the ripple eff ects, which can create stronger support. The purpose 
of this study is to explore overall changes that have taken place since par  cipa  ng in the program.

10-15 minutes Step 3: Apprecia  ve Inquiry interviews
a. Find a partner (not a good friend)
b. Share a story briefl y about the program using these Apprecia  ve Inquiry types of ques  ons:
 •   Tell me a story about how you have used the informa  on received
 •   Is there anything you are proud to share? 
 •   Cost savings? new ways to work? telling others about what you learned?
 •   List any achievements or successes you had based on your learning – what made it possible?

60+ minutes Step 4: Group Mapping on the Wall
a. Post a large piece of white paper on the wall and write the program name in the middle of the map.
b.   Have people start telling their best stories iden  fi ed through Apprecia  ve Inquiry conversa  ons
c.   Begin brainstorming the immediate results of the program drawing branches and lines to connect 

things. You may have to ask probing ques  ons such as “How are things diff erent as a result of the 
ac  vi  es and events you planned?”, “What are people doing diff erently?”, and “What eff ect did 
par  cipa  on have on a   tudes, behaviors, knowledge and ac  on?”

e.   The outside ripples will come from more probing ques  ons such as, “who benefi ts from the ac  vity 
and how are people doing things diff erently?”



Step 5: Mapping it in the So  ware
When the hand-wri  en map is completed, consider transferring it to a computer so  ware program for ease of reading 
and understanding. There are mul  ple programs available, we use XMind (www.xmind.net)

Step 6: Coding and Repor  ng
The process of coding will be directed by the outcomes you wish to track. Methods could include coding short, medium 
and long term impacts toward grant deliverables, the Community Capitals Framework, the triple bo  om line (economy, 
environment, and  social; or people, planet, and profi t) or any other metric you want to track.

This can give you a quan  ta  ve perspec  ve about the qualita  ve nature of the mapping process, .

a.  Type the data collected as you map, or a  er the fact into one of the mapping so  wares available. If you wish to 
code the data, be sure and fi nd a so  ware that will import to a word or spreadsheet format.

b.  Once you export or save the data into 
a spreadsheet, you can code it to the 
framework you want to track. Here is an 
example of a community development 
Ripple Map that is coded with short (S), 
medium (M) and long-term (L) impacts 
using the Community Capitals Framework. 
It is easy to imagine inser  ng other 
metrics.

c.   The so  ware should also be able to save 
the map in a pdf format to share, and 
print to the size you want for sharing with 
funders, partners or stakeholders.

Capitals Natural Cultural Human Social

Study Circles L L M
Identified Community Issues L L M
Visioning L L M
Gang Prevention L L L
Graffiti Abatement Program L M M M
Law Enforcement Gang Training M M M
Sheriffs from 3 counties S S M
Local law enforcement S S M
Highway patrol S S M
Federal S S M
JDAI M M
$50,000 grant M M
Albuquerque Conference M M
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Map Example:


