S Y LBADERS Cluauil MEEWLHG - GOIUDER 24, 1981 ' ;

The San Juan County Leaders Council met in the meetisg room of the Turnagain
L nt on Saturday, October 24, 1981, ¥ nt were Durrell Osbum, Marlyn
H Belinda Klumb, Nancy Miller, Michele Sutton, Lee Carff;r,bem ang Marie

@

Minutes of the previous mesiin

Lee passed out information pertaining to minutes of other counties, 4-H exchanges,
State meetings, etc, ‘

The Plerre Franklin Scholarship wes awarded to Ulanah McCoy thils year.

The wording in the Fair Soo

% will have the words "of need” deleted regarding
the Plerre Franklin Schol: :

A
ipo

T Livestock Ownership and Management Pollcy approved by the State Office states
that &= members in Washintton State need not owm thedr project animal, bubt it
must be under the care and mansgement of the member as follows:
Horse must be in the care and management of the 4-i Horse member for
90 days prior to the official county exhibit event.
Beef . . . . €itto for 120 days (Market animals) .
Sheep and Swine. . . Market amimals, . . gitto for 90 day

Showing of Umaltereq. Males

Beef Catfle. . . Bulls under 12 months of age may be shown.
Sheep. . « . . . Rams under 2 vears of age may be shown,
Swine, « o - . . Boars are prohibited in all 4-H classes,
Balzy. . . . . . Bulls are prohibited in all 4-H classes;
Horse, . , . . . Stallicns are prohibited in all 4-H classes

Six counties including Sam Jusn county are forming weekend retremts for &-H
members., . . preparing the 4-=H member for knowing how to apply for a job, how
to choose and enter schools of higher education, etc .y 8nd other helpful infor-
mation for high school graduates who will be leaving howe for the first time.
Tentative dates for these sessions are February 26-27 at Camp Brotherhood;
March 19-20 at Fort Casey and April 16-17 at Warm Feach,

Another “Super Saturday™ will be held n% Mount Vernon on February 20 for 4-H
members and leaders.

Lee explained that &4-H projest leaders are selected by club leaders and/or
coordinators. The County Asent does not select leaders, but will help to
find tentative leaders and will train them. ) -

A discussion was held on the amcunt of premium points for animal project members
VS horse project members. Animal projects are conelstently receiving more -

peinta than horse projects. Lee will put together information
which will help to equalize the two., :



Ttems mentioned in the las) Laader News ietter and suggestions aire as follows:

Sigure G-H premium points on Sm,umav of the fair.

ng session prior to the Jair.

to A parent committes
There woul

2. Coordinators can help 4-H kide going te the Puyallup Fair and oxplain the
routine Lo thm regarilog thelr activity, travel,; dorm space, olc,

3. "Fitting and czhc,wurw“ of animals will continms to be h@fu before “T:fpe'

&t Ehﬁ’ Cm«{n:;y .}C’iu a

4, Horse kids are allowed o ride in Open Class and 4-H events with the same

animal.

5. Sheep Rea{ﬁem ERY wWant iacuss amn pmw for a new "Fltting and Showln

"~ contest for Senlors, Intermadiates anﬂ Juniors, This contest would involve
a Leam of m@u&"&m i i Ef_n«,)k'lha a shesp within a given time limit at
the fair. This would be similar to the Horse Grooming Contest olferad at
the Puyallup Fair,

6., We should not pursue ipvitations to other 4-H fairs. Rules prevent” other

' counties from participating at ocur fair. (You must be a property owner
and live in cur county a certain part of each year.)

7. FEach club will be responsible for setting up their own rules and/or restric~
tions and be responsibie Jor administering these rules regarding 4-H members
leaving the fairgrounds during the evening hours of the Fair.

2. Only off-island 4-H erhibitors and parent/lesder chaperones are allowed to
camp on the Fairgmmjs during the Falr.

9, Strict enfornement of the "No Smoking” rule in the barn areas must be
cbsgerved.,

10. A pre-fair meeting of é-Hl parents will be held imdivideally on each island To

. establish ground rules for the Fair,

1. The Round Fobin will continue in the main arena. _

§2/ Herdsmanship judges will not include parents, leaders or siblings. Each set
of judges receives the Herdsmanship sheets and instructions.

3. Rotation of island assigmments of space in the sheep barn will be cbserved
gach year.

14 Nancy - Miller made a motion that Livestock Supt, and Leaders be responsible for
setting up contests. dJob descriptions for 4-H Supts. should be written up
and preszented ¢o the leaders for a vote. There will be no talking between
4-§ kids during the judging contests. The committee members responsible for
writing these rules are: HNancy Miller, ,Belmda Klumb, Marlyn Heffman and
Ruth Ploghoft.

15, Senior and Intermedizte livestock members will give oral reasons im the

Livestock Judging contest. Judging will start at 6:00 p.m. on Wedneaday

evening. Members enrolied in both Livestock and Horse projects must 2%53

ticipate in one Judging Comtest. Participation in both contests is

required for receiving premium mm‘&sn

¥We will encourage 4~k members to take part in State Fair activities and

entering projects in the animal division.

- Market amimals svgpe@teﬁ of belng underweight will be weighed as they

enter the falrgrounds. This will give the 4-H member time to arrange
sale of an animal by private treaty.

18, Newm pig members vent a mimeographed sheet of information on what o ¢o
and rules and repulations for our county falr.

19, Burrell sald the fair board has given the 4-H 2 ¢x12 bullding. It is insulated,
wired and could be used as a dressing room for Horse mewbers as well as a
livestock equipment building. Nancy volunteered help from Island Hdwe. and
Supply to help pay for bleachers, supplies for the small livestock arena.
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2 at different intervals in the main arena and
& on in the livestock arensm,

22/23 Ve need a better place for the Demonstration Contest. Saveral suggestions
were macde including i Wi area. 1t was decided to walt until
Fair time for o ig @ decision~ - depending upon weather, schedules and ete.

Demenstratlions will be given on Saturday as this avolds most conflicts.

Teamiy Foy O
‘.[C:ﬁk.-‘ L¥:0 ety

4. We, in &4-H, encourag> and support the idea ~f Round Robin entrants sharing
and showing their compatitors how to handle the differen: animale.

25, Winners only in each animal class will be the only entrants in the Parade

of Champions,

6. More discussion will be held on timing for Poultry and Rabbit sctivities
o avelid a conflict with a2nimal activities,

27. Leaders will discuss and aencaurage "No Talking” during judging contests.
See #14.,
28, Horse club leaders will encourage kids to dress properly at all times
- when handling horses to prevent accidents or injuries,

29. Market animal committee chairmen has ultimate responsibility for accepting
animals for the Mariet Animal Sale. Minimm weight is mandatory. . it is
not necessary to impose Maximm weight rules,

30, It was decided to leave the selling of the Market Animals as scheduled in
previous years, Amnouncements can be made several times during the sale
reminding people of the Pierre Eranklin Scholarship animal which will be
sold at the close of the sale, -

31. See #19 b( '

32, Leaders are encowraging enrollment of more 4-H Goat club members.

33, The moticn was approved to purchase a second set of market animal pictures
next year. One plcture for the market animal poster given to the buyer
and the other for a display for next year's fair, newspaper, etc.

34. Horse people will be asked to bring their own goat for use in their trail
class instead of using a 4-H animal, ‘

35. Daily herdsmanship results will be posted during the fair.

36, Lee will gsend his suggestions for Sheep, Swine and Beef classes to the
leaders for their consideration,

37. 4<H would like to publish a 4-H schedule of events for the Fair, separate
from the schedule distributed from the Fair Office. Our own schedule would
be more complete and meaningful to 4-H members.

38, Livestock and horse people should submit bills for ferry transportation
and the committee will pay according te funds in the treasury.,

Our next leaders meeting will be held after the Fairboard discusses the above
auggestions, Meeting adjourned at 1:15 p.m.

Marie Boe, Secretary



