San Juan County Leaders Council 
May 20, 2025
Meeting Minutes 

Meeting called to order: 
The May meeting of the San Juan County Leaders Council was called to order by Kathy Morris - President, at 6:02 PM on May 20, 2025, via Zoom.

Attendance:
Officers
Kathy Morris – President, Anthony Calandra – Vice President, Trisha Arnott -Secretary, Terri Brown and Jan Sanburg- Co-Treasurer.

Leaders/Members Present
Susan and Peter Risser, Leanne Grosjaques Burt. WSU Rep – Clinton Gauthier					
Action on previous meeting’s minutes: 
Minutes for February, March, and April need approval.

Treasurer’s Report:
· The current General bank balance $ 3,446.35. We still have some outstanding invoices/checks, KYG Expenses and Ag. Summit.
· The current Dedicated bank balance $8,319.95

Committee Reports:
· LMAAC – Leanne (Chair Rep) reported that Tom Pasma is secured for the Auction, and the committee will be putting together a packet/gift for Tom.  Angie Shephard has been working with IGFC and getting the plans secured, Levi Shephard will help haul animals to IGFC Skagit facility for slaughter. Discussion on ordering a new scale or repairing old scale, it was brought to attention that getting new parts would cost more than first thought. Leanne and Randi had already been working on ordering a new scale that was approved by LMAAC.  LMAAC will keep one of the old scales for back up and there is a small portable scale available. Belt Buckles have been ordered. Weigh-In is June 14, 9-2 at San Juan Fair Grounds, Tooth family will come and run a showmanship clinic. No meeting scheduled at this time.
· Trophies – Terri is getting awards, pins and Certificate ordered. Trophies will be the responsibility of superintendents.


WSU Update:
· Report on repairing Livestock Scale, $150.00 x 4 = $600 for repairing leads and scale components. But after more research the scale needs more.
· Valmarc (Alisa) at Kings Market is looking to see if any graduating 4H senior would like to learn the trade of meat cutting, they would work train. 
· Gave shavings, hay numbers to fair board, went off previous year, up the beef department because we have more beef members.
· Dogs will be shown in the location where the Boy Scotts are located.  
· Michael Wallace would like to get a local Know Your Government program going. Getting more of an age range involved. 
· Alice Hibberd came back from a training and brought back some material and knowledge and willing to help leaders and work with their clubs.

Old business:
· Superintendent update- Superintendent have been found for departments
· Encouraged 4-H Leaders to attend Fair Meetings.
· Laminator – Grant funds, working on wording for the funds.
New business:
· Fair update – Terri gave a rundown of some work being down on the fairgrounds.  New roofs and painting on some buildings, chip sealed and cemented walkways, Flagpole, park employees working on the grounds. 
· Fair and State Funding Cuts – Will affect the amount judges are paid and their lodging. 

Next meeting:
The next meeting will be held at 6:00 PM on Tuesday, June 17, 2025, via Zoom.

Adjournment:
The meeting adjourned at 6:47 PM.

Respectfully submitted

______________________________, Secretary     			Date: ___________________
______________________________, President			Date: ___________________


